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Executive Summary

Frontier Economics was commissioned by the Education and Training Foundation (ETF) to carry out an
analysis of the Further Education (FE) workforce in England using the 2014-15 Staff Individualised Record
(SIR) dataset. The SIR dataset holds information on standard contracts of employment between FE colleges
and their members of staff, including information on the contract and on the demographic characteristics of
the employee.

SIR data are supplied by FE colleges for each academic year on a voluntary basis, and response rates vary
between years. In 2013-14, only 84 colleges (around a quarter of all colleges) supplied information on 61,524
contracts. This year the response rate has increased to 115 colleges (a third of all colleges) and 79,049 staff
contracts.

This report provides a descriptive account of the staff working in English FE colleges in 2014-15', and where
possible draws out comparisons of the workforce across different types of FE colleges, with the results from
2013-14 ? and with the school workforce. Comparison across college types focuses on differences between
General FE colleges (GFECs), Sixth Form colleges (SFC) and Land-based colleges and all other institutions.
The detailed comparative analysis across college types was enabled by the larger sample size resulting from the
better response rate this year. In comparison, last year’s sample allowed only for comparisons between GFECs
and all other institutions. In addition to the descriptive account of the FE workforce, this year’s report includes
some additional analysis looking at the impact of demographic variables on pay and career progression.

The key findings from our analysis are:

9 Teachers represent close to a half of the entire FE workforce. The next biggest occupational group are
service staff, followed by word processing, clerical and secretarial staff; administrative and
professional staff; and other managers.

1 Over 60% of all FE contracts are part-time, a proportion considerably higher than in the general UK
workforce (37%).

9 Close to two-thirds of FE staff are female, and this proportion is higher for part-time staff. The
proportion of female staff in the FE sector is higher than in the general UK workforce, but lower than
in the school workforce.

9 Median pay for full-time staff across all occupational groups is £26,000-£26,999, £1,000 higher than
in 2013-14.

q  Over half of the staff in the FE sector are over the age of 45, indicating an older workforce. The
workforce is also predominantly white (89%).

9 Exploratory analysis of contracts starting and ending in 2014-15 suggests that the size of the FE
workforce is declining, with a net employment change * of around -3%. Additional analysis of net
employment changes across the past three years (for colleges which consistently submitted data in
this period) revealed that the decline in full-time equivalents (FTEs) was larger for men, full-time
employees, and staff on annual pay of more than £40,000.

! Workforce issues in private training providers, Local Authorities and charitable organisations are covered in separate
reports.

2 “Purther Education workforce data for England — Analysis of the 2013-14 Staff Individualised Record (SIR) data”,
Frontier Economics.

3 ‘Net employment change’ is defined as the number of contracts starting in the teaching year less the number of
contracts ending, as a proportion of all contracts. A negative figure implies that more contracts ended than started.
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Further analysis of other datasets suggests an even higher rate of workforce decline in the order of 9%
over the last three years equivalent to ca. 12,000 FTEs.

Key findings from our analysis of the teaching staff data are:

1
1

Teaching staff are older than other staff (with a lower share of staff aged under 45).

Annual median pay for teachers was £31,000-£31,999. Average pay was £29,100, much below the
average pay of £37,400 for school teachers. The highest median pay was observed for teachers in
Business, Administration, Management and Professional and Science, and the lowest for Land-based
provision.

The most common subjects, provided by at least 90% of colleges are Business Administration,
Management and Professional; English, Languages, and Communication; Hospitality, Sports, Leisure,
and Travel; Health, Social Care, and Public Services; and Visual and Performing Arts and Media.

The key differences in findings across college types are:

)l

Land-based colleges on average have fewer teaching staff and more service staff, while Sixth Form
colleges employ relatively fewer assessors and verifiers. Sixth Form and Land-based colleges employ
fewer part-time teachers on average.

While the proportion of female staff across college types is similar, there are generally fewer female
senior managers at Sixth Form and Land-based colleges than at GFE colleges.

Staff at Sixth Form and Land-based colleges are younger, more ethnically diverse and better paid than
staff in other colleges.

Teaching staff are generally older than the general staff population in all college types except Sixth
Form and Land-based colleges.

The key findings from our extended regression analysis on pay and career progression are:

1

We find no evidence of a gender, disability or ethnicity pay gap for teaching staff when relevant factors
are controlled for. Subject mix is clearly an important factor for pay and women are more likely to
teach in subjects which are less well-paid than the subjects predominantly taught by men.

There is some evidence of a pay gap among non-teaching staff. Controlling for all other factors that
we can account for, female non-teaching staff earn around £1,700 a year less than their male
counterparts. Ethnic minority non-teaching staff also earn significantly less than White British staff,
by around £1,000, but this is predominantly driven by a particular occupational category (Other
Managers). Further, women and ethnic minorities are less likely to be in senior positions than men
and White British staff respectively.

We find no evidence that gender, ethnicity or disability have an effect on career progression. Our
analysis shows that the probability of being a manager increases by half a percentage point for every
additional year at a college and this is unaffected by gender, ethnicity, disability status.

Page 4 of 59



1. Introduction

This report presents the findings from an analysis of workforce data from the Staff Individualised Record (SIR)
dataset for Further Education (FE) colleges in England for 2014-2015.

This is the twelfth publication in the series of annual SIR reports English FE workforce, and the third to be
produced by the Education and Training Foundation (ETF).

There are six types of colleges included in the analysis: General Further Education (GFE) colleges (including
tertiary education), Sixth Form colleges, Land-based (Agriculture and Horticulture) colleges, Performing Arts
colleges, Specialist Designated colleges and National Specialist colleges which focus specifically on providing

young people with learning difficulties or disabilities with valuable skills for living independently.

The data contain information on all staff — teaching and non-teaching — covering staff demographics (such as
age, gender, ethnicity, disability and sexual orientation), staff occupation and pay, subjects taught and

geographical location.

This report provides a descriptive account of the staff working in colleges in 2014-2015 covering all aspects of

the data (demographics, pay, subjects taught, etc.).

The vast majority of FE providers in England are GFE colleges. However, it is important to recognise that other
types of FE institutions may have different characteristics. Response rates from colleges this year have been
better than in previous years allowing us to compare results for different college types, specifically GFE, Sixth

Form and Land-based colleges.

The report also comments on trends over time, by comparing the findings from the 2014-13 data with those in
the 2013-14 report.

The rest of the report is organised as follows:

9§ Section 2 discusses our overall approach to the work including methodology and a detailed description
of the data processing we have carried out.

Section 3 contains the main description of the FE workforce in England in 2014-15.

Section 4 describes the characteristics of the teaching workforce in English FE in 2014-15.

Section 5 presents analysis of the influence of demographic characteristics on pay and progression.

Section 6 provides estimates of the net employment changes in colleges over the last three years.

=A =4 =4 =4 =

Section 7 concludes.
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2. Our approach to the analysis

Data processing

The original dataset we received from Texuna Technologies Ltd contained a total of 85,564 records from 182
colleges. In keeping with our approach in previous years, we cleaned the data in a number of ways:

q Duplicates. We removed duplicate records (where records contained duplicates in terms of all

variables).

9 Protocol. The records in the original dataset come from two sources. The vast majority (90%) were
submitted by colleges themselves, with the remainder submitted by Protocol, a staffing agency. As in
previous years, we dropped records where all records from a particular college were submitted by
Protocol, with no records submitted by the college itself. This is because records submitted by Protocol
may not be representative of the college as a whole. We have included records from Protocol where

these complement other records submitted by colleges, that is, where the college itself submitted
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